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[bookmark: _3yq14a3rp2ka]The Club at Bella Collina  •  Montverde, Florida  •  November 28 - December 2, 2018 

   Prior to event:

Players:
· List of players & their email address has been shared with Faldo Team. 
· Mail invitations to players  (Faldo Team)
· Formal Invitation and letter of instruction on who to contact to secure participation (Brandon will keep track on a spreadsheet) with information: attending, arrival time, practice round on Wednesday, requires transportation from airport, housing arrangements, note if parents are attending and where they are staying, player’s shirts size Men’s Women’s, European size vs. US size), payment, offer suggestions of area hotels and restaurants, airport info, etc.
· Include entire schedule of events for planning purposes and generate excitement. 
· Deadline date to participate is Monday, October 29.
· Send email confirmation to parents to confirm all details. (Brandon).

College Coaches
· Mail a letter to “drive market” college coaches inviting them to attend. Give them schedule of events, hotel suggestions, details.  (Beth) Mail out date: October 1 - or sooner?
· Need a list of colleges to invite  (John to Beth)
· Check-in info, snacks, dinner, hotel suggestions
[bookmark: _34x7fs6rnqa1]Player Arrival/Check-In
[bookmark: _d483bx23l7dd]Wednesday, November 28 - Early Arrival Day
[bookmark: _9w5j4xxudpz7]Check-in: will be at Bishops Gate Clubhouse, most players will be arriving later in the day due to attending school earlier that day. Give room assignment and info for Thursday morning’s schedule( breakfast times, tee-times and bus schedule) 

· Need table, tablecloth, 2 chairs
· Need BGGA ambassadors (4 - 6) to escort players to their housing
· 
 	Dinner at BGGA for any players who have arrived. 
[bookmark: _vm2db651zw47]
[bookmark: _7bdzl185lz1c]Thursday, November 29 - Practice Round
Registration table: will be at Bella Collina Clubhouse, 9 a.m. - 6 p.m
 Registration Packet includes: 
· Program/Package: Faldo team will share their version with IJGT team and Beth.
· Uniform Shirts (color assignment by day, 3 shirts for competition days) 
· Gift from IJGT and Faldo Series -Faldo team looking into their sponsors/partners for donated/sponsored items (offer them a trade for sponsorship/donation, ad in program, signage, etc.)
Autographed book from Sir Nick Faldo, “A Swing for Life” - work with FS group on securing and Faldo signing. . 
· Need table, tablecloth and 2 chairs
·  Need Registration Packages, shirts, gift (sunglasses), Faldo book, etc.
7:00 - 8:00 am - breakfast at BGGA
Provide players with a snack-pack to go: water, granola bar to carry in golf bag
8:30 am - Bus departs BGGA for BC (bus schedule will be based upon tee times)
9:30 am - 2 vans depart BGGA for BC (bus schedule will be based upon tee times)
9:00 and 10:00 am - Buses and vans arrive at BC
10:40 am - starting time -[ Players will be assigned tee-times.] Practice rounds will start on first hole. 
(10:40 - 11:40: - non-BGGA, 1:00 - 2:00 - BGGA students tee times) 
11 am - 2:30 pm - Boxed lunch - pick-up at clubhouse, BC provides, drinks, cookie
2:30 - 4:30 pm - Players finish practice round 
3:00ish  - Bus leaves BC - (picks up at Monte Verde, if need be) 
5:30 pm - Buses leave BC
3:30, 6:00 pm - Buses arrive at BGGA
6:30 pm - Dinner at BGGA 
7:30 pm - Video  - Matt Faldo will introduce the video. Show the Faldo CBS  special (45 - 60 minutes) 
[bookmark: _ceeyx06atoa6]Friday, November 29 - Round 1 (PLAN A - GOOD WEATHER)

5:30 - 6:30 am - Breakfast at BGGA
Provide players with a snack-pack to go: water, granola bar, fruit to carry in golf bag
7:00 am - Bus departs BGGA for BC (accommodates 54 players)
8:00 am - 2 vans with 12 in each 
7:30 and 8:30 - arrive at BC for round 1
7:30 am - Range opens for players
7:40 am - Welcome from IJGT & Faldo team, introduce USGA person [if we do this at all]
7:55 am - USGA Rules Official - announcements, policy, rules, etc., on 1st and 10th to each group
8:00 - 9:40 am - Double tee start, threesomes, 80 players, tee times are in 9 minute intervals (estimated 2 hours 15 minutes for 9 holes)
12:30 pm - 2:30 pm - Players finish their round
12:30 - 2:45 pm - Boxed lunch - eat in designated area
3:00 - 4:00 pm  - Sir Nick Faldo will conduct a clinic on the range. IJGT will provide signage and Bella Collina will set-up the range and provide water for Sir Nick and spectators
· Faldo needs clip on mic, portable mic and speakers, pyramid of balls, water
· Do we need seating for group? Water for group? Coolers of bottled water on range for attendees?
	4:00 - Group photo with Faldo and players on range
4:15 - 5:15 pm Move into Ballroom for welcome remarks from IJGT, Andrew, Faldo Team, Faldo Q & A, [BC REQUESTS FOR PLAYERS USE SIDE ENTRANCE TO BALLROOM]
Need to know Faldo’s Audio/Video requirements for video, need podium, mic, speakers, etc.  
5:15  - 6:30 pm  - Dinner in the Ballroom - Buffet Style?
6:45 pm - Buses & vans depart BC for BGGA
7:15 pm -  Buses & vans arrive at BGGA
7:15 pm - Escort players back to their villas 

[bookmark: _3ax5lawrgfkh]Friday, November 29 - Round 1 (PLAN B - BAD WEATHER AND OUTDOOR WEDDING MOVES INTO THE BALLROOM) We’ll check the weather on Monday, November 26 to determine dinner plans.

Bad Weather description, per BC: For weddings, inclement weather is defined as rain, and /or high winds (15 or more) and/or temperatures around 50 degrees or less. Any variable could make the decision to move indoors and we determine that either the day prior or two days prior if needed. Otherwise day of, if the bride and groom are demanding to stay outdoors against our advice (mainly for wind and low temps). 

5:30 - 6:30 am - Breakfast at BGGA
Provide players with a snack-pack to go: water, granola bar to carry in golf bag
7:00 am - Bus depart BGGA for BC
8:00 am - 2 vans depart BGGA for BC
7:30 and 8:30 am - arrive at BC for round 1
7:30 am - Range opens for players
7:40 am - Welcome from IJGT, introduce USGA person [if you do this]
7:55 am - USGA Rules Official - announcements, policy, rules, etc., on 1st and 10th tee to each group 
8:00 - 9:40 am - Double tee start, threesomes, 80 players, tee times are in 9 minute intervals
12:30 - 2:30 pm - Players are finishing their round
2:15 - 3:30 pm  - heavy late lunch  - Buffet style in ballroom, Q & A with Sir Nick Faldo in the ballroom 
3:45 - 4:45 pm  - Sir Nick Faldo will conduct a clinic on the range. IJGT will provide signage and Bella Collina will
 set-up the range and provide water for Sir Nick and spectators
· Faldo needs clip on mic, portable mic and speakers, pyramid of balls, water
· Do we need seating for group? Water for group? Coolers of bottled water on range for attendees?
	4:45 -  Group photo with Faldo and players on range
5:00 pm - Bus & 2 vans depart BC for BGGA, 
5:30 pm - Bus & 2 vans arrive at BGGA
7:30 pm - Dinner at BGGA, Pizza night for the players, show IJGT Video 

[bookmark: _1gn2ryvjg7um]Saturday, December 1,  Round 2

6:00 - 7:00 am - Breakfast at BGGA
Provide players with a snack-pack to go: water, granola bar to carry in golf bag
7:00 am - Bus departs BGGA for BC
8:00 am - 2 vans depart BGGA for BC
7:30 am - arrive at BC for round 2
7:30 am - Range opens for players
7:55 am - USGA Rules Official - announcements, policy, rules, etc., on 1st and 10th tee to each group  
8:00 - 9:40 am - Double tee start, threesomes, 80 players, tee times are in 9 minute intervals
12:30 pm - 2:30 pm - Players finish their round
12:30 - 2:45 pm - Boxed lunch - eat in designated area
3:00 - 4:00  - Faldo Clinic [if he’s available]
4:15 pm - Bus & 2 vans depart BC for BGGA 
4:45 pm - Bus & 2 vans arrive at BGGA
4:45 - 6:30 pm - free time
6:30 - 7:30 pm - Dinner at BGGA
8:00 - 10 pm - Night Golf/ Party atmosphere, music, speakers, glow sticks, necklaces, bracelets, wands, ice cream, prizes for winners
· Closest to the Pin Contest, Putting Contest, Chipping Contest 
·  need 2 radios and measuring tape, flags to mark closest position

[bookmark: _om8o53gcceoh]Sunday, October 28 - Round 3

· 5:30 - 6:00 am - Breakfast at BGGA, pack up and leave suitcases with parents or at clubhouse, tagged - send luggage over to BC so that parents can pick up and leave from BC after final round. 
· Provide players with a snack-pack to go: water, granola bar, fruit to carry in golf bag
· 6:15 am - Bus & 2 vans depart BGGA for BC [PLAYERS TAKE THEIR SUITCASE ON THE BUS!]
· 6:45 am - arrive at BC for final round
· 6:45 am - Range opens for players
· 7:25 am - USGA Rules Official - announcements, policy, rules, etc. 
· 7:30 am - Shuttle players to their holes
· 8:00 - Shotgun Start: threesomes
· 12:30 - 1:00 pm - Players finish their round
· 1:15 - 2:30 pm -Lunch buffet & Award Ceremony in Ballroom, A member of IJGT will conduct the presentation. Closing remarks by Andrew, IJGT and Faldo Team  
· 2:30 pm - All participants will depart

Other
· Flags from Faldo Team of Major Champions - Post at BC lining main driveway
· Photographer - during the tournament  - John’s contact, Cy Cyr (confirmed)
· Videographer - during the tournament to share on social and use for next year’s event  (Faldo Team - Rob from Golfing World)
· Order a logoed backdrop - logos of IJGT and Faldo Series logo - use for photo op  (fun props) (IJGT)
· Signage - IJGT to provide
· Scoreboard - IJGT
· Starter/rules - IJGT - rules sheet?
· Order IJGT flag - fly at BC clubhouse (need extra clips to hang flag) (IJGT)
· Post attending college coaches on scoreboard so players and parents know who is attending
· Create a slideshow of winners photo from IJGT event, rotate through during dinner Friday night( if bad weather) or Saturday (IJGT)
· Shuttle service - 5 volunteer drivers: 4 or 6 seater golf carts to take kids between holes (BC)
· CBS film crew - contact of ask if Faldo Series is contacting (Faldo Team)
· Secure USGA Rules Official (IJGT)
· Need suitcase tags for Sunday morning 
· How many people will BGGA’s dining room accommodate? 88
· Order glow sticks, necklaces, wands, etc. for Night Golf


Check
· Size of American flag flying at BC
· HD cord for Faldo video/player/projector/laptop/screen
· Any sponsors exemptions??
· Note: 140 at banquet last year
· Mark the course? 
· Faldo Series flag - get from FS Team

Contacts:
Bella Collina
· Jim Kroll - Head Golf Pro
· Jerry Thompson - GM
· Dana Acevedo - Director of Sales & Catering, 407-469-4945, dacevedo@bellacollin.com
· Gina -catering asst. 
· Photographer - Cy Cyr (John’s friend)

BGGA
· Jeff Hay - golf
· Linda and Sheila 


Notes:
Free housing at BGGA
Free Food
Players pay for own transportation, parents stay & food
Social Media - connect to Faldo’s followers
Cost - $475

QUESTIONS:
Mailing out invitations date:
RSVP Date: Oct. 26
Firm number for dinner date:
Water stations at the clubhouse for players?
Designated hang out area for players at BC: Pool area (covered)
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